CUREN Meeting Minutes June 2011


Thursday June 23, 2011

Meeting began at 9:15am with CUREN President Tanya Stead introducing Bob Dorsa, President of ACUMA along with CEO’s Terry West, Rick Skaggs and Gary Regoli.

Bob announced this is the first broadcast CUREN meeting.

Bob discussed the history of CUREN and the challenges faced since CUREN inception.

Bob stated that he believes the worst is behind us. Discussed release of article that CU’s are in the mortgage business.

Rick Skaggs introduced himself and discussed USF stats.
Terry West introduced himself and discussed Vystar stats.
Gary Regoli introduced himself and discussed Achieva stats.
Bob discussed format for roundtable.

1st issue-Dodd Frank and upcoming regulations

Rick- Started with a story about testifying on a panel when he worked at Credibility. USF is beefing up mortgage presentations. Recently held mortgage workshop. Trying to expand program. Ran into problems with TDR’s and the need to make policy changes. They felt USF was being a little “loose”. Discussed opportunities available for USF as a school credit union.

Terry-Began doing mortgages in the 80’s. Constantly changing program to fit with new regulations/compliance. Proactive approach. Everyone has to be able to take a mortgage application. SAFE Act recent compliance. No closing cost program-got Vystar on the map for mortgage lending. Up to 5k on closing cost got them on the map with Realtors. It has kept them on the map. Regulators have been happy when they came to Vystar.  TDR worked with Regulators to come up with how to do them. Foreclose as last resort, about 155 in process now. Don’t have ambition that Dodd Frank is going away.
Gary-Underwriting has increased 20% due to Regulatory items. SAFE Act cost. Witnessing takeover of banking. Optimistic about the future of the industry.  Credit Unions will do fine, we will adapt to changes, regulations. QRM to come. Compliance Officer keeps them posted on upcoming changes.

Open the floor for regulatory questions. Dodd Frank, Bob spoke with some cu’s that are struggling with compliance. When are we deemed compliant? SAFE Act registration-most are registering all front facing employees. $100k per year for Vystar to register employees for SAFE Act.
2million per year for Regulatory items on an annual basis for Vystar. Could be even larger when you add attorneys, paper etc.

Vystar-no layoffs but through attrition lost about 120 positions.

USF-$18 NSF not raised in years-have to look at this going forward

How do we get members to use credit unions as their PFI? What to do with unprofitable members?
Gary stated that mortgage and checking accounts are key models.
How do we treat members that have faced challenges, when we would have denied in the past? Encourage members to apply so we can look and see if we can help. New training for loan officers to look at loans differently.
How are we going to do business with new members in the future? Loans that make sense. Rebuilding credit with members. Higher rates and return. Rethink risk and how will we manage risk.
We need to create new mortgage products for portfolio since secondary market is tightening up. Show that we understand risk and can manage it.

QRM-This will impose many changes on how we look at mortgage lending.

Credit Union Secondary Market opportunity- been talked about for years. 
Look at character when doing modifications. Can they pay it and will they pay it? Are they willing to do their part?

CEO roundtable ended at 11:25 (Video on website)
Bob Dorsa introduced at 12:30
PowerPoint Presentation on website
· CU’s are maintaining 5% market share

· Regulations-SAFE, LO Compensation, QRM

· Total loan originations projected fewer than 1 trillion

· Vystar discussed their Realtor CUSO-must build trust with internal and external Realtors

· Average Realtor does about 6 transactions per year

· Realtor’s are feeling the effects of the Regulations

Mortgage Lending Issues for 2011
· Tax Reform

· Continuing High Rate Unemployment

· Loss Mitigation and Foreclosures

· Slow Rebound of Housing Market

· Market share is about 4.86-key is where will we be at end of 2011?
Bob’s presentation ended at 1:15

Marilyn Newell from Equifax introduced at 1:20
· SS is changing the way they issue ss # this Saturday, this will affect fraud alerts

· Make sure vendors are coding for Dodd Frank Changes, Equifax spec release went out in the spring.

· Cross sell off your mortgages, others want your members

· Portfolio analysis-Equifax can do this for credit unions. They can show how much you are losing in the market to other lenders. No charge for that analysis. Get with Equifax rep to do this.

· July 21-Adverse action changes

Marilyn’s presentation ended at 1:33

Break 5 minutes

Alan Bahr with CMGMI introduced at 1:40
PowerPoint presentation on website
· Recent loan sales have created liquidity

· Balance sheet liquidity can be a powerful tool, have products that are needed

· credit unions lost some market share by not offering FHA
· MI companies generating some of the best business that they ever have.
·  Capital strained business (MI companies).

· CMG up to 97% in Florida

· 7700 credit unions in US

· 2k don’t offer mortgages

· Over 3k don’t offer 1st mortgages

Presentation ended at 3:00pm

