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Mortgage Penetration

within your Membership
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* Size the opportunity

« Understand common barriers

* Chart a plan
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> 100 MM members nationwide
> 65 MM own a home

» 42 MM have a mortgage

» 3 MM have a CU mortgage
» 39 MM members — OPPORTUNITY "
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SIZING YOUR OPPORTUNITY
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HOW YOU BENEFIT?
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YOUR MORTGAGE GROWTH
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Acquisition vs Cross-sell
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GOAL SETTING

'

TRUHOME

SSSSSSSSSS



BHAG

(Big Hairy Audacious Goal)
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REALITY CHECK
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BARRIERS
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TIPS TO OVERCOME
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CURRENT SITUATION
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TARGET BORROWERS
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For (target member)
who are dissatisfied with (current alternatives),
our product is a (product)

that provides (key problem solving capability)

unlike (alternatives). "
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# of cross-sell mortgages

Mortgage volume

% of membership with mortgage
# of marketing touches

# of sales outreaches

# of branch referrals

# of meetings

# of proposals "

# of applications TRUHOME
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GROWTH TACTICS
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CANVAS

REVIEW
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316.719.2823
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