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ABOUT CABRILLO COASTAL 

• Exclusive MGA for Safe Harbor Insurance Co. 

• Handle all aspects of policy management 
from systems to service; claims handled 
through Harbor Claims – a sister company of 
Cabrillo Coastal. 

• Write Homeowners, Rental Properties 
(Dwelling Fire), Condominium Unit-Owners, 
and Mobile Home Insurance 

• Based out of Gainesville, FL 



Sinkholes in Florida 

• What do we know? 

• What do we want to learn about? 



Why is the industry freaking out? 
• Since 2006, a significant and dangerous 

increase in frequency of sinkhole claims. 

  Closed Claims  Total Expense  Expense Per Claim  Total Indemnity  Indemnity Per Claim 

2006 2,254 $28,347,486 $12,577 $163,876,153 $72,705 

2007 3,334 $42,190,576 $12,655 $263,003,683 $78,885 

2008 3,577 $37,784,992 $10,563 $225,229,165 $62,966 

2009 4,671 $41,870,403 $8,964 $220,270,928 $47,157 

2010* 1,876 $11,779,436 $6,279 $34,767,071 $18,533 

Open Claims  Total Expense  Expense Per Claim  Total Indemnity  Indemnity Per Claim 

2006 106 $3,312,887 $31,254 $13,650,675 $128,780 

2007 508 $11,372,170 $22,386 $52,279,347 $102,912 

2008 954 $17,862,248 $18,724 $72,474,973 $75,970 

2009 2,574 $29,525,972 $11,471 $114,626,167 $44,532 

2010* 4,817 $21,093,635 $4,379 $49,386,061 $10,252 

Total 8,959 $83,166,912    $302,417,223    

Grand Total 24,671 $245,139,805    $1,209,564,223    

Source: 2010 OIR Data Call – 2010 data collected as of Sept. 21, 2010 



In 2010, Citizens Property Insurance Corporation 
collected $32 Million in Sinkhole Premium, but paid 
out $245 Million in Sinkhole claims 
 
The average cost for Citizens to evaluate a sinkhole 
has ranged from approximately $8,061 to $10,116 
between 2005 and 2009.  
 
Citizens reports that it undertakes these geotechnical 
evaluations in 82 percent of the claims filed.  

From the Office of Insurance Regulation 



So what?  There are more sinkholes in Florida...I still 
don’t know why it’s a big deal. 

The other side : “Over 
development has left the 
ground susceptible to 
sinkholes. Plus, while sinkholes 
occur in other U.S. states, 
Florida is more prone to 
sinkhole related problems 
because of underground 
limestone that dissolves under 
certain conditions, especially 
in areas that have been over 
developed, according to many 
leading geologists.” 
Source:  www.floridainsurancelawerblog.com 

 
 
 
 





The problem is...many homes are NOT being fixed 

• People are taking the money, but are not fixing the home 
• Paying off mortgages 
• Buying a boat 
• Making other investments 

 
 
 
  

Source: OIR Data Call    -    Data provided by HomeWise Preferred Insurance Co. 

• Though there is an obligation to report if damage was fixed, this wasn’t always 
done either. 
 

• In addition – there had not been a reputable database made available that 
accurately tracks paid/unpaid sinkhole claims 



What’s worse...it’s become quite the industry 
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Source: Florida OIR 2010 Sinkhole Data Call 

From 2006 – 2009, over 72% of the industry’s sinkhole claims came from 
Pinellas, Hillsborough, Pasco, and Hernando County!  



Source:  http://www.tampabay.com/news/localgovernment/dubious-sinkhole-repairs-raise-costs-and-questions-of-fraud/1208769  

From the newspapers... 



Source:  http://www.tampabay.com/news/article1208473.ece 
   - Tampa Bay Times , Jan 1, 2012 
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Examples of how 
sinkhole remediation 
has been marketed 





Source:   www.sinkholedamageblog.com 



Neutral Evaluation...in summary 

• Process by which a third party, licensed and approved by the state, 
evaluates the sinkhole claim to deem if sinkhole is present and culpable 
for covered loss. 

• Insurance Company is bound to follow the results of the Neutral 
Evaluation 

Appleby vs. Royal Palm Insurance Company, 11-329-CA (Fla. 20th 
Jud. Cir. October 6, 2011 

• Trial court found Neutral Evaluation statute is unconstitutional.  Noted 
the admissibility of the report into trail encroaches upon the powers 
of the judiciary, the evidence code and the Insureds’ due process 
right. 

• So basically, the insured can go to Neutral Evaluation, and if its found 
that sinkhole was not a cause of loss, they can say it was 
unconstitutional 



The End Result? 
 
 

• Reduction in Tax Roll  
• Elimination of jobs 
• Reductions in service 
• Increase in taxes 

• Higher Insurance Premiums 
• Less competitive Insurance Market 
• De-capitalization of Insurance Market 
• Saturation with Citizens in vulnerable areas 
• Fees for ALL Florida Citizens via Assessments 



Source: 
http://www2.hernandotoday.com/news/news/201
1/sep/16/administrator-files-sinkhole-claim-ar-
258262/ 
 
The Tampa Tribune  -  Sept 16, 2011 
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$30,000 
   X 
1,200              
$36,000,000 
in taxable 
value 

Source: http://www.myfoxtampabay.com/dpp/news/local/nature_coast/hernando-sinkhole-costs-060711 
    -June 7, 2011    
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Just in case you missed it... 
 Remember the data of non-repaired homes? 



Recent changes to laws regarding sinkhole loss 
SB 408 Highlights  
• Definition of sinkhole limited to the covered building and foundation 
• Changes to definition in “structural damage” 
• Changes to testing procedures 
• Time to report is 2 years 
• Holdback – Insurer may pay Actual Cash Value until a contract to 

repair has been entered. 
• Limit on earnings for Public Adjusters 
• Changes on advertising rules for Public Adjusters (eg.  No more 

rebates) 
 
 Insurance Industry Responses 

• 10% Deductible on sinkhole losses 
• Mandatory inspections before coverage is offered 



Insureassistant.com  -  Powered by Claim Assistant 



 

What solutions are provided?  
 

•Ability to underwrite for Sinkhole Exposure before 
providing coverage.  
•Predicts future Claim Exposure and areas trending 
upward for risk management.  
•Identify application and coverage defenses on 
reported claims.  
•Evaluates connections among parties profiting from 
sinkhole claims.  



What are the Benefits? 
  

•Over 63,000 records of indicators on properties with 
sinkhole issues.  
•Over 34,000 unique records of reported sinkhole 
claims.  
•Records dating back over 20 years.  
•Detailed information for identifying trends and 
coverage issues.  
•No other comprehensive resource of this size and 
quality available anywhere.  



Contact Information: 
 
 

www.InsureAssistant.com  
Powered by ClaimAssistant.com 

Main Line: 866.672.5246  
 

Rebecca O. Leisure  
rebecca@claimassistant.com  

Direct Line: 813.477.9368  
 

Conrad Cooper  
conrad@claimassistant.com  

Direct Line: 727.487.3487  


