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THE CHALLENGES
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 Getting Everyone on the Same Page

 Unique Company Hierarchy

 Enforcing Compliance

 Multiple Business Channels

 Disparate Systems

 Deployment and Management
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DESIGN PRINCIPLES

 Tool for Management

 Automate Loan Process

 Ensure Workflow Uniformity

 Better Tracking

 Seamless Coordination
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GETTING EVERYONE ON THE SAME PAGE

 Front End to Back End Workflow

 Lock Desk Workflow

 Parallel Workflow

4



PathSoftware 20165

UNIQUE COMPANY HIERARCHY
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ENFORCING COMPLIANCE

 We give you Control to Execute 

Compliance Your Way

 Controlling Compliance throughout 

the Process

 Change of Circumstance workflow

 Automatic discrepancy alerts
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ONE SYSTEM –

MULTIPLE BUSINESS CHANNELS

 Workflows for Retail, Wholesale, Correspondent

 Allows staff to work in multiple channels
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Submit

Lock Request Lock Desk

Post CloseClosingShipping

Validate UW Review

Purchase

Correspondent Workflow 
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DISPARATE SYSTEMS

 Document Imaging 

 Product & Pricing Eligibility

 Communication

 Reporting &Tracking

 Standard Mismo Integration

 One Vendor for Support
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DEPLOYMENT AND MANAGEMENT

 Your Rules

 Your Operating Units

 Your Workflow

 Highly Configurable by 

Your Path Consulting Team

 Cloud based, and Browser agnostic
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SUMMARY

 Long Term Relationship

 Open Communication

 Platinum Support

 No forced long term 

Contract
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