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The single biggest problem in
communication is the illusion that
it has taken place.

- George Bernard Shaw
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“Right turn on red strictly enforced”
means...

. Right turn on red not permitted

. Right turn on red permitted after stopping
and yielding to traffic (default law in IL)

. Right turn on red will be captured by a red
light camera

. You must turn on red if it’s safe to do so
. Other?
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Miscommunication can be costly




Casual
communication
can cause
casualties.




The ONE Thing







My Communication Model

Speaking

Thinking

~ ~




aRCSINCEHHISHE [he Thirfeenth Annual

A philosophy competition of the New York Mills Regional Cultural Center

ph

down from

the ivory

academia

and into Competition or Cooperation:
Which benefits society more?

June 11, 2005 * 7:00

James W. Mann Performing Aris C ier
New York Mills, Minnesota

the minds

of thinking
&

www.thinkoff.org www.kulcher.org

Americans.




A formula was born...
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e Communication Trifec

Xpertise (have something worthwhile to say)

Eloquence (say it well)

Engagement (involve the listener)



' Expertise Eloguence '

250
‘words

Engagement




Can you pick a lane?







eveloping Expertise

LiStENING
LEarning



hen you talk, you are only repeating wh
you already know.

t if you listen, you may learn something ne
- The Dalai Lama



Steps to Better Listenin

he word listen contains * Focus
the same etterS as the ° |gnore your‘ phone
word silent.”

- Alfred Brendel

* No judgement



Diversity of Thought




Communicating Expertise

* Not just what, but why

* Personal experience

* Either/Or vs. And



Coopetition?




Which lane did | pick?




Key Points

* THINK before you communicate (avoid the
temptation to precrastinate)

* Have something worthwhile to say, say it well,
and involve the listener/reader

* You don’t have to chew ivory soap to know it
doesn’t taste good






Can you back it up?
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The Space Between the Words

“Better to remain silent
and be thought a fool than
to speak out and remove
all doubt.”




The Sound of Silence

6 Before you speak, ask
yourself,
is it kind, is it necessary, is

It true,

does it improve on the
silence?




How do like-minded people
debate one another?




The importance of confidence




o Confident

Concise

(less = more)

Conversational




' Eloguence Tips

* Practice and Prepare

* Only share the tip of the
iceberg

e Get feedback

N
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Can you pick a lane?







Can you back it up?
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Engagement




Can you appreciate different
points of view?




Pick a lane

Back it up

Appreciate other side



Poor examples of Engagement

(BILR | MASSACRE RENEWS GUN CONTROL FUROR JHIT
T Police spact had 4 guns, incduding assault rifle L%
MOREY | Europe's woes hit Dutrcit automaekers [ IS PVETY

Off the NRA AD CALLS PRES. OBAMA

S PYS  AN "ELITIST HYPOCRITE"




Opinion vs. Expertise

Have you actually done it? l W(VC
Did you do it well?
Results, not pontification wlb



Amplified Authencity




Emotion is the “Express Lane to the Brain”







Key Points

THINK before you communicate (avoid the
temptation to precrastinate)

Have something worthwhile to say, say it well,
and involve the listener/reader

You don’t have to chew ivory soap to know it
doesn’t taste good

Well-timed silence can be more eloquent than
speech

Arguing shows ignorance; debate shows
knowledge

The perfect balance is an organized conversation




But wait, there’s more!




nly 13 more months...

Be Congruent



It’s not about You
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The ONE Thing
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