CUREN Meeting Minutes June 2011

Friday June 24, 2011
The meeting was called to order by the President at 9:10am.

Business meeting began with an update from Lori Allen.

Lori provided the Treasurer update in Florence Boni’s absence

· Balance at the end of April 2011 was $1683.00
· Dues notices went out electronically

· We need to promote the CUREN to other credit unions. It is a wonderful opportunity to network through the meetings, website and listserv.

· It is very important to RSVP to make sure we have ample food etc.

· We have over 29 credit unions represented in the state of Florida. Typically 40-50% of those credit unions have representation at the CUREN meetings.

· Please update the Directory and fill out the survey so we can provide useful information that is relevant to our members.

Mark Skinner came up to report on Special Projects

· Live demo of the new CUREN site

· New list serv is members@flcuren.org
· He will be posting the CEO recorded roundtable and all presentations to the website

Bob Ehrman provided an update on Membership

· Please reach out to local credit unions if you know someone that currently is not a member or does not attend meetings

· For this meeting the following credit unions were invited to attend: McCoy, Gulf States, Florida Hospital, Darden, Orlando Federal, Florida Transportation, Central Florida Postal, Martin, Community Credit Union of Florida

· Looking at offering an entry into a drawing for a gift card whenever an existing member brings a potential new member to a meeting. More details to follow.

· If any new ideas about membership please let Bob know.

William Fanning gave an update on Educations

· Ideas for topics or speakers are appreciated
· These meetings are for the members, we want everyone to benefit

Shelly Calhoun gave thanks to the Board and discussed NAR which is set for 11-11-11 in Anaheim California. She informed everyone that the CUREN represents 15 billion in assets with over 1.2 million credit union members. Reminder that ACUMA is scheduled for 9/26 through 9/29, good agenda this year.
Business meeting ended at 9:40

Fannie Mae introduced at 9:55am. Donna Root to discuss UMDP
· Presentation will be posted to website.
· Discussed UAD-data that will be required and is universal for all appraisers
· The appraisals will have a new footer that says Sept 2011-after Sept 1 you will have to send it back to appraiser if the footer does not say Sept 2011

· Override will be available for address, if it is rural.
· Appraisers are being trained now by software vendors, some vendors are ready now
· Great tutorial on e-fanniemae.com

· Talk to appraiser to see if they will be ready by 9-1, they have to be ready by then, no choice
· Lenders need to take training to know what appraisal data means
· Appendix D  will be very helpful for codes
· AMC’s will be ready; it is individual appraisers that we will need to follow up with to make sure they are ready. AMC’s are working with Fannie. Alamode will have a key that will break down codes
· UCDP-portal launches on Monday 6/27/11. At underwriting deliver appraisal (after u/w clears it) that is when most lenders are going to do it. Most cu’s are having underwriters upload to portal.

· Assign an administrator, must be same for each GSE. Only one primary. If you only sell to one, you only have to register with one. You only link to your GSE. Process could be different for each aggregator. Check with your aggregator to see what they want you to do.
· Once you submit, you will need to capture doc file ID. Where will we store it for delivery?
· If successful move on. If not successful, look at edit. You may need to correct edit items or override if it is something small
· Format-1st generation PDF, current process will not change. Appraisers will have to give an XML file as well. That is what will be put through into portal.

· Initially all will be warnings, eventually they will go fatal.

· There will be phases. Eventually, you will get a findings list, like a DU finding. In the future, success rates with Fannie and Freddie may differ. 

· Get started-identify admin and get registered. Determine who will submit appraisals, who will make overrides and changes.
· Does not guarantee there will be no repurchase due to an appraisal… Still do normal review and verification of appraisals.

· ULDD-300 new fields by the time this is done
· Phase 1 based on applications as of 12-1-11

· ULDD fields 1-23-12

· ULDD phase 1 official adoption 3-19-12

· Average lender is not capturing 20 data points now

Fannie Mae presentation ended at 11:15

Break 11:15-11:30

Roundtable 11:30 
Lunch 11:30-12:30

Wolters Kluwer presentation began at 12:30

· E-Disclosures, E-Signatures, E-Folders, E-Vaults

· Heavy participants of MISMO-hold a chair on governance committee

· Credit unions are way ahead on e-disclosures when compared to banks (same size)

· 48 lenders doing e-close can go to MERS and see who they are. About 2k e-closings per month on average.

Presentation provided on website
Presentation ended at 1:35

Kroll introduced at 1:50pm
Presentation provided on website
Discussed
· risk

·  fraud

·  repurchases 
· Independent revivifications.
Presentation ended at 2:10pm

Meeting adjourned 2:10pm


