
Welcome to CU Realty Services 

Helping Credit Unions capture  

more purchase mortgage market share 

 



CU Realty Services 

• CUSO – Serving credit unions since 2001 

• Over 100 credit unions - 21 States - 49 Metro 
Areas  

• 425+ Agent Network 

• Delivered over $10M to Members 

 



CU Realty program centered on: 

• Become a one-stop resource with program 

• Mortgage option        Real Estate Advisor 

– Find right mortgage 

– Provide Real Estate resources to buy/sell 

– Match with right Realtor 

• Create lead channel that 

– Delivers $100’s of thousands in rebates 

– Increase your Purchase Mortgages by 40% 

 



One stop resource  



First Point of Contact™ 

 
• What is FPOC 

• What does it mean to you 

• How do you earn it 

 

 



First Point of Contact™ 



Trends & Opportunities 

Internet

Agent

Drive by/open house

Friend/Relative

Lender

Other

First Step for Home Buyers 



First Point of Contact™ 



The Lifecycle of a Home Buyer 

12 WEEKS OF RESEARCH  

(3 weeks before finding agent) 



The Lifecycle of a Home Buyer 



The Lifecycle of a Home Buyer 



The Lifecycle of a Home Buyer 



First Point of Contact™ 

“Now there’s a lot of competition over this. Everybody wants to 
be the first point of contact: lenders, title companies, lawyers, 
and retailers. If REALTORS® lose their position as the first point of 
contact, they’ll just be another spoke on the wheel, at the mercy 
of whoever is at the hub. And whoever is at the hub chooses 
where to send consumers next, relegating the REALTOR® to a 
limited and less profitable role.” 
 

Dennis R. Cronk 

President of NAR, 2000 



FPOC Summary 

• The Internet is changing everything – when was the 
last time you called a travel agent? 

• More than half of homebuyers in 2012 turned to the 
Internet first  

• Realtors – feeling, fearing the competition 

• First point of contact is not owned, it’s earned 

• Create a real estate atmosphere – it’s not just about 
mortgages anymore 

 



CU Realty Services 3 Pillars of Success 
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CU Realty Services 3 Pillars of Success 



Is the CU Realty Service Program right for you?  

• Looking to increase purchase mortgages 

• Looking to add member value services 

• Open to adopting real estate services into member culture 

• Open to incorporating agents into employee activities 

• Have executive level interest and buy-in 

• Can market the program frequently, consistently 

 

• Q & A 

 

 



Q & A 

 



THANK YOU! 


