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Dodd-Frank 

Suitability 

LO Comp 

Loan Quality 

FNMA  

FHLMC 

New Investor  
Requirements 

Increased Investor  
Scrutiny 

Funding Delays 

Warehouse Velocity 

Sampling 

Timing 

Reporting 

MERS Requirements 

Inter Agency 
Guidance on ALLL 

Increased Repurchase Demands 

Fines & Penalties 

Reputation Risk 

Increased Capital Requirements / Loan Loss Reserves 

Continuous  
Improvement 



Time Sensitive  
Quality Audit Results Must Be Produced Quickly 

 
 
Within 24 Hours: 

• Pre-Closing Audits  
• Post Closing – Pre-Shipping 

 
On a Daily Flow: 

• Sampled Closed Loan Audits Should be Available on a Flow    
       Basis  (as opposed to 60 days) 

Granularity of Audit 
Data and Documents are the Key 

 
•Data Integrity Check – Compare Doc Data to Data in Systems 
•Document Validation Check 

Existence of Documents 
Document Content Validation 
Execution of Document 
 

•Forgery & Fraud Check – Clipping of Signatures 
•Document Data to Document Data Validation 

 
 

Data Analytics & Business Intelligence 
Reporting Must Be: 

 
• On-Demand Real Time 
• Show Results by Actor in the Loan Process 

 Branches 
Loan Officers 
Underwriters 
Processors 
Third Parties (Title Agencies, Appraisers, etc.) 

 
• Trending & Benchmarking 
• Actionable 

 
 

 

Productivity 
Quality can Have an Return on Investment 

 
• Increasing Loans Per Person Per Day 
• All Data, Docs and Details Associated with Audit on One Unified 

Platform 
• Ability to See all Communication Between Parties Involved in 

an Audit (i.e. Rebuttals, Remediation, etc.) 
• Executive Management Reporting Should Take Minutes Not 

Hours, Days or Weeks 
 



Aklero Named  

“Exclusive QC Provider” 
Business Solutions,  

ABA Subsidiary 

Aklero Named as a 

“Top Service Provider”  
Mortgage Technology  

Magazine 

2011 & 2012 
 

Aklero Named  

“10X Award Winner” 
Mortgage Technology Magazine 

CEO named a 2012 

“TECH All Star” 
Mortgage Bankers Magazine 



Post Close 
Audit 

Delivery 
Module 

“Clear To Close” 
Pre Closing  

Audit 
(Automated) 

Pre Funding 
Audit 

Quality 
Control  
Audit 

Due Diligence 
Bulk Trade 

Audit 

Business Intelligence, Benchmarking and Trending Module 
 

MERS 
 

Intelligent Document 
Management 

(Doc & Data Validation) 



 Pre-Closing Audit 
 Adequate Time to  Select Loans 
 Provide Feedback to Origination Staff 
 Monitor Origination Policies 
 Ensure the Accuracy of Loan Data 
 Allow Time for Corrections/Revisions 

 Sampling Guidelines: 
 LTV > 90% 
 Credit Scores in High Risk Range 
 Loans Secured by Investment Properties 
 Cash Out Refinances 

 Validate and Verify 
 AUS Data 
 SSN  
 Income Calculations & Support Docs 
 Employment – VVOE 
 Closing Assets/Property Valuation Data 
 Proof of Mortgage Insurance Coverage 

 Method for Retaining Project Documentation 

 
 
 

  

 Pre-Closing/Post-Closing Audit 
 Verify Existence and Accuracy of Files 
 Evaluate Underwriting Decisions 
 Determine where Additional Training is Needed 
 Discover E&O and Intentional Violations 
 Identify Process & Procedural Changes 
 Conform to Underwriting, Insurer & Investor 

Requirements 
 Determine if Regulatory Requirements are met 
 Determine if Freddie Mac Requirements are met 
 Monitor OVERALL Quality of Mortgage 

Production 
 

 
  



Paper Documents 
 

Scan and Upload 

DQx Scan Upload (PNG, PDF, JPG, TIFF) 
Integrated/Delivery Options: 
SFTP, Web Services, Native DMS 

Digital Images 

1 0 1 0 1 1 1 0 

0 1 1 0 1 0 0 1 

0 0 1 1 0 0 1 0 

0 1 0 1 1 1 0 1 

Source Data Received 
 
 

Bid/Servicing Tapes, MISMO DTD, Excel, 
XML, CSV 

Receipt of Images and Data 



https://ddva.aklero.com/Aklero/login.sp


Running: Auto Versioning Filter..............COMPLETE!  

Running: Required Document Existence.........COMPLETE! 

Running: Execution & Signature...............COMPLETE! 

Running: Source Data to Document Comparison..COMPLETE! 

Running: Document to Document Comparison.....COMPLETE! 

Credit Report Order Number Does Not Match Underwriting Findings 

Underwriting Findings 

https://ddva.aklero.com/Aklero/login.sp


https://ddva.aklero.com/Aklero/login.sp


Signature Audit Screen 



Classification 

Data Extraction 

Q CLOSE RULES 
Existence 

Execution/Signature 
Data to Doc Compare 
Doc to Doc Compare 

Auto Versioning 

Deficiency 
Alert 

Review 

Order 3rd 
Party 

Services 

Audit Rating & 
Write-Up 

Post Results on Q-Close 

Rebuttal 

Receipt 
of 

Images 

Credit & 
Compliance 

Analysis 

Quality Review 

Customer Notification 

Final 

AUTOMATED 

Receipt 
of Loan 

Data 



AKLERO Adfitech TENA QMS Stone Hill Complyshare BAI 

Re-Underwrite 

Compliance Review 

Fraud Review 

Real-time Pipeline 
Visibility 

Segregated QC  
DMS Archive 

Source Data to Doc 
Validation 

Automated Configurable 
Rules Engine 

30 Day SLA 

Automated Rebuttal 
Tracking 

Integrated Business 
Intelligence Reporting 

Secure SaaS Platform 
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Audit Checklist 



 
Audit Checklist 



 
Audit Checklist 



 
Audit Checklist 




